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ADS Coding Guidelines

MHS Optimization Plan

Primary Care Optimization: Primary Care Optimization (PCO) success depends on the realignment of staff
and workload to optimize resources. Patients are seen at the appropriate level of care, be that physician,
physician extender, nurse, or technician. In addition to PCO processes, prevention activities are key toa healthy
population see attachment for correct use of “V” codzs for prevention. However, not all intervention or
prevention patient encounters are classified as “count” visits for obvious reasons. The terms “count” and
“non-count” are used by the information systems (CHCS, ADS, EAS), and are not meant to bea
reflection of the value of the work being done. Non-privileged providers are key to the success of primary
care optimization. Service Lines and Services are encouraged to use the “non-count” function of CHCS
and ADS/KG ADS to capture and code patient encounters that do not meet the visit definition criteria.
These records can then be queried through a CHCS ad hoc to track and trend level of effort. In addition,
the ADS records (Standard Ambulatory Data Record (SADR)) can also be costed out using the
CHAMPUS Maximum Allowable Cost (CMAC) to quantify the cost avoidance realized through proper
use of support staff. Cost avoidance can only bie captured and quantified by accurately coding and
tracking “non-count™ encounters, and is as important to our success as revenue generating “count”
encounters. The following rules are outlined in an effort to achieve optimization, to ensure workload is

captured and coded according to current business rules, and to standardize the process throughout the National
Naval Medical Center:

Basic Business Rules:

e Workload is assigned as “count” or “non-count” based on what happens during the encounter, not based on
who does it (type of provider). In order for an encounter to “count” in CHCS, the Worldwide Workload.
Report, and MEPRS, it must meet all criteria in the definition of a visit (see below), regardless of the type of
provider.

e 100% of “count” encounters must have a corresponding coded ADS/KG ADS record {(Standard Ambulatory
Data Record — SADR)

e 100% of inpatient admissions must have a corresponding coded CHCS record (Standard Inpatient Data
Record — SIDR). .

« Patient encounters must first be entered into CHCS and then into KG-ADS.

Billing can only be done for credentialed providers — all nurse, IDC and residents “count” workload must be
billed under a credentialed. supervising provider.

Other Definitions:

1. Visit Definition: Health care characterized by the professional examination and/or evaluation of a patient
and the delivery or prescription of a care regimen.
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Visit Criteria: All criteria must be met before the encounter is defined as “count”
1. There must be interaction between provider and patient
2. Independent judgment about the patient’s care must be used. Assessment of the patient’s condition

must be made and any one or more of the following must be accomplished:
a. Examination

b. Diagnosis
c. Counseling
d. Treatment

3. Documentation must be made in the patient’s authorized record of medical treatment and must include

at least the date, name of clinic/facility, reason for the visit, assessment of the patient, description of
the interaction between provider and patient, disposition, and provider’s signature.

NOTE: Classification of a visit shall not be dependent upon location of the patient or method of providing

care (i.e. telephonic, telemedicine, direct contact).

2

Exclusions: An encounter will be considered a “nor-count” encounter when:
o One or more of the visit criteria are not met

o More than one provider in the SAME specialty sees the patient on the same day for the same problem.
Only the first encounter will be captured and coded as a visit.  The exception to this rule is telemedicine.

o The provider is a technician. Exception to this rule is Physical Therapy, Occupational Therapy, Orthotic -
Clinic, and Nutritional Medicine,

NOTE: CHCS (Patient Appointment and Scheduling (PAS) Module), specifically the clinic and workload
type data fields of the Clinic Profile and Appointment Type files, is where you must define encounters as

unt” or “non-count”™. If the Clinic Profile indicates “non-count”, any encounters in that clinic will be “non-
count” or “occasion of service”. If an appointment is scheduled or walked in using an Appointmen: T vpe for

which the Workiload Type data field is “non-count”, the associated encounter will be “non-count” <= -:ccasion
of|service”.

&

2. Definition of a Provider: Military (AD or Reserve) and civilian personnel (Civil Service and contract,
including resource sharing and VA) granted privileges o diagnose, initiate, alter or terminate health care
tment regimens within the scope of histher license, certification or registration. This category includes
physicians, dentists, nurse practitioners, nurse anesthetists, nurse midwives, physical therapists, podiatrists,
optometrists, clinical dieticians, social workers, clinical pharmacists, clinical psychologists, occupational

therapists, audiologists, speech pathologists, physician assistants, or any other person providing direct patient
care as may be designated by the ASD(HA).

Use of CHCS for Scheduling Purposes: CHCS may be used in the outpatient arena for scheduling purposes
only, using “non-count” clinic and workioad type indicators. This workload is captured for clinical reasons
only, is coded in ADS/KG ADS, and a corresponding SADR record is generated. NOTE: Even though the
wporkload is not recorded on the WWR or in MEPRS, improper use of MEPRS codes to establish “non-count”
clinics will result in an Inappropriate MEPRS Code by Location error. B
*| MTF’s should avoid using CHCS for scheduling-only purposes or “non-count” encounters unless there is
clinical data to be captured during the patient encounter. o
In KG ADS, the clinic may choose “occasion of service” option that will allow the scheduling function, but
will NOT prompt the provider to code the encounter, and will avoid generating a SADR.
NOTE: Use of “non-count” encounters in CHCS is an option and is not mandatory. The above is offered
only as instruction if you choose to use CHCS to capture “non-count” encounters.
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Standardized

CLINIC MANAGEMENT COURSE

NEW Military Unique Encounter Codes

TEAM RESOURCES ‘

DESCRIPTION CODE
Mental Health Education V62.31 0
Stress Education V62.81 1
Suicide Education V62.81 2
Occupational Stress Education V62.1_ 0
Cancer Education V65.49 0
Medication Education V65.49 1
Hormone Replacement Education V65.49 2
Calcium Replacement Education °65.49 3
Tobacco Cessation Counseling V6549 4
Travel Medicine Education V6549 5
Occupational Exposure Education V65.49 6
Alcohol Education V65.42_0
Substance Abuse Counseling V6542 |
Armed Forces Medical Examination V70.5_ 0
Aviation Examination V70.5_ 1
Periodic Prevention Examination V70.5_ 2
Occupational Examination V70.5_ 3
Pre-deployment Examination ‘VI05_ 4
During Deployment Examination V705 5
Post-deployment Examination V705 6
_Fitness for Duty Examination V70.5_ 7.
| Accession Examination "V705_ 3
Termination Examination V70.5_ 9

the CHCS code tables. The 5™ digit
to accommodate the grou
extender codes.

The underlines in the codes mark blank spaces. The underlines are not

is to contain the 5* digit for the codes th
per so that it won't error out records past the 5*
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part of the codes as they appear in
at have them. The 6™ digit is blank
digit. The 7" digit code equals the
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